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Use Case: Manufacturing

Overview

Manufacturers are increasingly under pressure to improve operational efficiency, enhance supply
chain visibility, and reduce production costs. By integrating Salesforce CRM with Al, Automation,
and Data & Analytics, manufacturers can gain real-time insights into production operations,
optimize inventory management, and proactively address supply chain disruptions. These tools
enable a more responsive, data-driven manufacturing process, which reduces downtime, improves
customer satisfaction, and boosts overall productivity.

Key Benefits

@ Predictive Maintenance: Al algorithms integrated with Salesforce can predict equipment failures
by analyzing historical data, sensor readings, and maintenance schedules. This predictive
capability allows manufacturers to perform maintenance before equipment breaks down,
reducing costly downtime and repairs.

® Real-Time Supply Chain Visibility: Salesforce's integration with 10T devices and Al-powered
analytics provides real-time monitoring of inventory levels, supplier performance, and
production schedules. This enables manufacturers to have a clear view of their supply chain,
ensuring timely delivery of products and preventing overstocking or stockouts.

® Automated Workflow Optimization: Salesforce's automation tools streamline routine tasks such
as order processing, inventory updates, and supplier communications. By automating these
processes, manufacturers can reduce manual errors, ensure faster decision-making, and free up
resources to focus on value-added activities like product innovation and customer service.
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Business Impact

® Reduced Operational Costs: Predictive maintenance reduces unplanned downtime and
maintenance costs. Real-time supply chain monitoring helps optimize inventory, reducing
carrying costs and stockouts.

® Improved Customer Satisfaction: Real-time visibility into production and supply chain
operations ensures timely deliveries, reducing lead times and improving customer service.

@ Increased Productivity: By automating repetitive tasks and optimizing workflows, manufacturers
can enhance productivity, enabling faster production cycles and quicker response to market
demands.

Conclusion

Salesforce, combined with Al, automation, and data analytics, enables manufacturers to streamline
their operations, improve supply chain visibility, and reduce costs. With predictive insights and
automated workflows, manufacturers can drive efficiency and remain competitive in a rapidly
evolving industry.
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